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Theory of Change Logic Model - a general representation of how you believe change will occur.  Logic models are visual method of presenting an idea.  Knowlton & Phillips (2008) the Logic Model Guidebook – Better Strategies for Great Results 

We know and believe that...  Identified Needs – Why do you need to do this?  
How do you know?  Define the assumptions that support the specified strategies–
evaluation, research, practice, & theory that inform choices 

doing these …    Description - How would you summarize what you are doing to get 
there?  

will help us get there.  Objective(s) - Where do you want to 
get to?   

 

• African Union (AU) defines the African as being divided into 6 Regions 

• The 6th Region consists of peoples of African descent and heritage living outside of the 
continent; irrespective of their citizenship, and remains committed to contributing to the 
development of the continent and the building of the African Union. 

• Geographically this large population, variously estimated at between 150-300 million 
people; they can be found in: 
1. USA 
2. Canada 
3. The Caribbean 
4. Central and South America (including Brazil; Suriname; French Guiana and Guyana) 
5. Europe 

• To accept the invitation to participate as part of the AU, the Diaspora needs to be 
organized. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Participate in the Global dialog, International Relations, Peace and Stability of 
the African Continent 
 

• Create capacity building and exchange active programs on: 
(1) Economic Cooperation and Sustainable Development 

(a) Economic and infrastructure development, e.g., investment banking 
and micro finances, remittances, Trust Funds. 

 

• Encourage the Diaspora and Au to have open discussion on historical, socio-
cultural and religious commonalities and challenges 
i) Research the Diaspora ancestry and create a database 

 

• Participate in the dialog on women and Children 
(a) Work with women’s groups and the experts on gender issues 

 

• Promote knowledge and sharing amongst the members of the Diaspora and the 
AU 

(b) Invest in the transfer of knowledge in science, research, development 
of technology & innovation 

 

• Support programs to address the issues of health and disability in the AU and 
the Diaspora 

(c) Develop a sustainable exchange program for medical professionals in 
between the continent and the Diaspora 

 

• Commit to working with youth and engage them in discussions on their 
development  

(d) Collaborate with youth experts and youth organization to develop 
appropriate and sustainable youth programs. 

(e) Create a Canadian forum of young Africans, for training and 
employment 

 

• Address the issues of Media and Image building 
(a) Hold open and honest discussions with the Canadian print media to 

change the image of Africa and its Diaspora 
(b) Hold open and honest discussion to change the image of Africa and 

its Diaspora 
 

• Inviting all NGOs and individuals of the African Diaspora to become members of 
the African Union 6th Region USA 

• Holding face to face meetings with various stakeholder groups in the African 
Diaspora 

The African Diaspora to be united as the African 6th Region 
 
The African Diaspora as the 6th Region to become voting 
members of the African Union 
 
People of AU descent could move towards the unification of 
the Africa and making the union of Africa States (or United 
Africa States of Africa) a reality. 
 
To defend and maintain the true African Heritage 
 
To support and help the African Diaspora as well as individual 
organizations maintain order, unity and be effective in the 
society  
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Logic Models provide a clear roadmap to a specified end.  A program logic model details resource, planned activities, and their outputs and outcomes over time that reflects intended results. Logic models offer a way to describe and share an understanding of relationships among 
elements necessary to operate a program or change effort.   Knowlton & Phillips (2008)  

Inputs – What are the resources 
that link directly to and will 
“supply” the activities1 
 

Activities – What are the activities and processes needed to generate the 
outcomes?2 
 

Outcomes – What are the specific changes in awareness, knowledge, skill and behaviour, often in initiative 
participants or organization, as a result of the activities? (Immediately? Intermediate? Long Term?) 

Immediate outcome 
Specify timeframe: 

Intermediate outcome 
Specify timeframe: 

Long-term Outcome 
Specify timeframe: 

• Members of the African 
Diaspora and Heritage 
living in USA 

• NGOs working with 
people of African descent 

• Consulate Generals, 
Ambassadors and High 
Commissioners 
representing the people 
of the African Diaspora 
and Heritage in USA 

• The TV and print media 

• Post secondary 
institutions 

• School boards 

• Government institutions  

• Financial institutions 

• Faith communities 

• Politicians 

• Professional organization 
in the African Diaspora 

• Funding institutions 
 
 

Inviting the African Diaspora, organizations and individuals to be involved in the 
development of the African Union 6th Region USA 
 
Recruit membership into the African 6 Region USA 
 
Hold regular meeting to educate individuals and organizations in the African 
Diaspora on ‘the 8 commissions’ and ‘aims and objectives’ of the African Union 6 

Region USA 
 
Engage in youth activities in the various communities 
 
Have an information centre establishes, Public Relations office 
 
Training and equipping leaders of member organisations for good governance 
through conferences and educational workshops 
 
Develop and a website 
 
Promote African Arts and Culture 
 
Provide legal on legal and welfare aid issues 
 
Conduct research and develop affordable housing the African Diaspora 
 
Develop program for seniors in the African Diaspora that are culturally specific 
 
Work with individuals and organisations whose focus is to address the disparities 
and  gaps in the health care system that acts as barriers for  the Diaspora 
 
 
 
 
 

Begin the dialogue and engage 
individuals and organization of the 
African Diaspora 
 
By October 2011, have three sub-
regions of the African Union 6 Region 
USA established. 

By xxxx form alliances with individuals 
and organizations in the African 
Diaspora 

By 2013 have the members of the 
African Diaspora and Heritage living 
in USA unified as one under the 
African Union 6 Region USA 

 
 
 
 
 
 
 

   

                                                 
1 What do you need to accomplish the named activities to occur? Include human, financial, organizational, community, or system resources in any combination 
2 What are you going to be doing? Describe the specific action steps that will bring about the intended results.  Description should include tools, processes, events, technology, devices and actions that are intentional 
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Indicators/Performance 
Measures 
▪ Name the outputs or products 

that reflect the accomplishment 
of activities  

▪ What would tell you that these 
outcomes are achieved?   

▪ What would tell you that you 
are getting there? 

Process/Outputs3 Outcomes   

    

 

                                                 
3 Quantified and qualified, describes types, levels, & audiences or target delivered. Who, when, where do we reach?  What? How many? How often? 


